
To:  Mayor Pat Humphrey and the Clare City Commission 

From:  Steven J. Kingsbury, MBA, CPFA, MiCPT 

  Treasurer, Finance and Technology Director 

Date:  May 28, 2020 

Reference: Treasurer’s Report for June 1, 2020 

 

 

Tax Increment Financing (TIF) Capture:   Attached for the Commissions use and 

reference is an updated informational piece that I originally wrote in 2010 for the public’s 

use in understanding the Tax Increment Financing capture of property taxes.  As shared 

previously with the Commission and explained within the attached educational 

communication Michigan election law requires the disclosure of the TIF capture on 

property tax millage proposals.  This is important and could be useful, however, the 

required wording is less than informative and unfortunately confuses the public more than 

it helps them understand a reasonably complicated topic. 

 

In addition to updating the educational communication I also prepared a projection of the 

property taxes that will be raised in the City of Clare for the two proposed new millages 

(Clare County Animal Control and the Clare County MSU Extension) and also how much 

is projected to be captured by the City’s DDA and LDFA.  I’ve shared both of these items 

with Clare County Treasurer Jennifer Beemer-Fritzinger so that she in turn can share them 

with the County Commission as well as all treasurers in the county, particularly those in 

the City of Harrison and the Village of Farwell who also have TIF’s. 

 

Lightning Strike/Power Surge:  As shared with the Commission in the morning of Sunday, 

July 19th Clare City Hall experienced a significant power surge from a lightning strike to a 

Consumers Energy transformer located on a utility pole just outside of City Hall.  Even with 

all prudent precautions implemented to include isolated/separately grounded electrical 

circuits in the network closets and use of commercial grade surge protecting battery backup 

on all equipment there were still several components of the City’s technology and 

communications equipment damaged resulting in the temporary failure of both systems. 

 

The cost will largely be covered by our insurance and thanks to careful and thorough disaster 

recovery planning along with the wonderfully capable and available technicians at IT Right 

and Winn Telecom we were able to restore most functionality by the evening of the lightning 

strike.  Most of the remaining equipment was replaced and additional functionality restored 

within the ensuing couple of days.  As of the writing of this report there only remains a couple 

of items to complete, none of which adversely impact our ability to serve the public. 

 

Annual USDA Reporting:  As a condition of the financing provided by the United States 

Department of Agriculture – Rural Development we are required to prepare and submit 

detailed financial reports along with water and sewer system use reports to Rural 

Development.  That reporting has been completed, submitted and accepted by RD. 

 

Sewer System Asset Management Plan:  During the past couple of weeks several 

members of the City staff have been working on preparing an asset management plan for 

the City’s sewer system which Dale is required to submit to EGLE.  This report is a good 

exercise that provides valuable information to the City for planning purposes and to EGLE 

in completing their assigned responsibilities.  A similar report was also collaboratively 

prepared by City staff a couple of years ago for the City’s water system. 
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Ballot Language Clarification 
 

During the upcoming August 4, 2020 Primary Election, the Clare County is asking the voters of Clare 

County to consider new millages to support the Animal Control Services (0.3000 mills) and also the MSU 

Extension Services (0.13000 mills).  This will result in property taxes of $0.30 and $0.13 respectfully per 

$,1000 of Taxable Value.  These relatively small investments will serve the residents of Clare County in 

these areas if approved by the voter on August 4th.   

 

The reason for this communication is to clarify the State required language on the ballot which 

unfortunately can be somewhat misleading or at least confusing.  The ballot indicates within the language 

for these new millages in part that “If approved and levied, a portion of the millage monies raised in their 

respective jurisdictions may also be captured by the Downtown Development and Brownfield Authorities 

of the Cities of Clare and Harrison, The Downtown Development Authority of the Village of Farwell, the 

Village of Farwell/Surrey Township Local Development Finance Authority, and the Clare County Land 

Bank Authority pursuant to State Law.” 

 

The fact is that this sentence only applies to the property taxes collected on the properties that are 

physically located within the Downtown Development Authority districts in Downtown Clare and 

Downtown Harrison and the Village of Farwell; the Local Development Finance Authority Districts in 

the Village of Farwell and the City of Clare; and the Brownfield Redevelopment Districts within the Cities 

of Clare and Harrison.  All property taxes collected for these new millages on properties outside of 

these very small districts are disbursed in their entirety to and used by the Animal Control facility 

and the MSU Extension Service.   

 

Furthermore, only a very small portion of the property taxes collected on properties that are physically 

located within these DDA, LDFA and Brownfield Districts is captured and thereby used by these 

authorities for authorized redevelopment programs.  For instance, the Clare DDA District encompasses a 

very small area centered along McEwan and Fifth Streets in Downtown Clare.  Within this very small 

portion of the City of Clare there are 117 real properties (mostly businesses) and 23 personal properties 

(all businesses) on which a portion of the taxes collected are disbursed to the Clare DDA.  The authority 

for these DDA, LDFA and Brownfield Authorities to receive an incremental portion of the taxes levied 

within these defined districts is specifically authorized by state law and was originally approved by each 

of the taxing jurisdictions that have authority to collect taxes when each of these entities were originally 

formed. 

 

Another very important point to consider or understand is that the Tax Increment Finance Authority tax 

capture is based upon only the increased value of the properties located within the specifically defined 

geographic district that encompass these entities since the date the TIF was created.  The capture of 

property taxes on these very few properties does not include the original base values of the included 

properties when the TIFA was created.  The purpose of a TIFA is to revitalize a specific geographic area 

to increase commerce and employment or to take care of blighted or contaminated properties and thereby 

benefit the entire community. 

 

Though understandable it is unfortunate that the prescribed and required ballot language does not 

specifically identify that the DDA/LDFA/Brownfield disclosure only applies to a very few properties 

located in very small, defined areas within Clare County.  We encourage residents and property owners 

who may have questions or concerns, particularly on complex or confusing issues, to contact your elected 

and appointed government officials so that complete answers can be obtained. 

 

Steven J. Kingsbury, MBA, CPFA, MiCPT 

Treasurer, Finance and Technology Director 
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City of Clare Clare DDA

To Be Remitted to

Taxing Authority

To Be Captured by

the Clare DDA

TIF 

Capture

Assessed Value 91,290,400$    9,742,000$    

Taxable Value 81,243,862$    8,006,987$    

Number of Parcels 1,749 140

Clare County Animal Control 0.5000 40,621.93$      4,003.49$      38,858.51$           1,763.42$               0.4404713

Percentage of Total Amount Levied in the City of Clare 4.34%

Clare County MSU Extension Services and 4-H 0.1300 10,561.70$      1,040.90$      10,103.21$           458.49$                  0.4404713

Captured Percentage of Total Amount Levied in the City of Clare 4.34%

The Clare DDA was formed 31 years ago and the base year for capture is 1989.

Note:  The DDA Assessed and Taxable Values are included within the City of Clare Total Amounts reflected above.

CITY OF CLARE

PROFORMA PROJECTIONS OF THE

DDA TAX INCREMENT FINANCING (TIF) 2020 CAPTURE OF

PROPOSED NEW MILLAGES IN CLARE COUNTY

2020 Anticipated
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City of Clare Clare LDFA

To Be Remitted to

Taxing Authority

To Be Captured by

the Clare DDA

TIF 

Capture

Assessed Value 91,290,400$    394,300$       

Taxable Value 81,243,862$    373,701$       

Number of Parcels 1,749 4

Clare County Animal Control 0.3000 24,373.15$      112.11$         24,261.04$           112.11$                  1.0000000

Percentage of Total Amount Levied in the City of Clare 0.46%

Clare County MSU Extension Services and 4-H 0.1300 10,561.70$      48.58$           10,513.12$           48.58$                    1.0000000

Captured Percentage of Total Amount Levied in the City of Clare 0.46%

The Clare LDFA was formed 6 years ago and the base year for capture is 2014.

Note:  The LDFA Assessed and Taxable Values are included within the City of Clare Total Amounts reflected above.

2020 Anticipated

CITY OF CLARE

PROFORMA PROJECTIONS OF THE

LDFA TAX INCREMENT FINANCING (TIF) 2020 CAPTURE OF

PROPOSED NEW MILLAGES IN CLARE COUNTY
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From: Steven Kingsbury <SKingsbury@cityofclare.org>  

Date: 7/29/20 18:06 (GMT-05:00)  

To: Multiple Recipients 

Subject: Technology and Telephone Repair Update  

 

Evening everyone, 

  

As everyone is aware we repaired or replaced several pieces of our network technology 

and our entire telephone PBX/voicemail system controller and interface that were damaged 

by the Sunday morning, July 19th lightning strike.  By 10:30 p.m. that night we had the 

computer network back up and running in City Hall, the Airport, the DPW Garage and the 

Wastewater Treatment Plant so that we were functionally able to serve the public. 

  

On Monday we replaced some more computer network equipment and restored the rest of 

the network connectivity of the Public Safety Building computers and telephones.   

  

On Monday a repair technician from Applied Imaging came to City Hall and assessed the 

damage to the copier and determining that it needed a new main circuit board.  The 

technician returned Tuesday, replaced the board and the copier was once again 

working.  Today we restored the fax capability of this copier.  Also, I learned today that 

the default setting for scans on the City Hall copier goes to a JPEG file instead of a PDF, 

when everything else slows down I’ll look at changing the default setting back to PDF. 

  

On Wednesday another network switch that was ordered overnight rush arrived and was 

installed in the PSB which got the rest of their computers and telephones 

reconnected.  Keep in mind that the downstream connections from City Hall could not be 

diagnosed and then repaired until after the systems were restored in City Hall.   

  

Also last week the control board on the City Hall generator which was damaged by the 

lightning strike was replaced so that generator is once again available for use when needed. 

  

This past Saturday we reinstalled the Public Safety Building network server after IT Right 

replaced the main circuit board and power supply.  We also reconnected the new Pitney-

Bowes mail machine that arrived on Friday to the City’s computer network so that it can 

connect to Pitney-Bowes through the Internet for postage replenishments. 

  

Today we replaced the three desktop telephones in City Hall that were damaged by the 

lightning strike and fixed the network connection for all cordless telephones (in the DPW 

Garage, in the Fire Department, at the WWTP and at the Airport).  Fixing the network 

connection for the cordless phones also fixed the remote ringer installed in the truck bay at 

the DPW Garage. 

  

A field installation technician from IT Right was in City Hall today to install a new 

computer for our contracted Code Enforcement Officer and also to replace the two printers 

that were damaged by the lightning strike.  We successfully installed Joy’s printer but the 

shared color laser had a defect so we boxed it back up and Christina took it back with her 

to IT Right to get a replacement. 
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We are still working on restoring the fax systems at the Police Department and the Fire 

Department, it does not appear that this issue is related to the lighting strike.  Also unrelated 

to the lightning strike we are working on restoring the autodial telephone located just 

outside of the PD. 

  

At this point other than the above and Sarah finishing the transfer of our postage account 

balance from the old mail machine meter to the new one, getting a new control unit installed 

for the irrigation system at City Hall and awaiting the replacement of the shared color laser 

I believe that we have completed restoring all functionality from the lightning strike.  There 

are a couple of other items that I’m continuing to work on but they wouldn’t affect 

departments or staff. 

  

If I’ve missed anything or you have found additional damage through the system testing 

that I’ve asked all departments complete let me know.  Also, it will be a couple of weeks 

before I receive all of the invoices to determine the total cost of repairs and provide them 

to Diane so that she can submit a claim to our insurance provider. 

  

Let me know if you have any questions. 

  

   Steve 

Steven J. Kingsbury, MBA, CPFA, MiCPT 

City Treasurer, Finance and Technology Director 

skingsbury@cityofclare.org 

City of Clare 

www.cityofclare.org 

989-386-7541, extension 107 
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